Quincy Retirement Board Monthly Meeting - 1.29.26

1212 Hancock Street Suite 210A
Quincy, MA 02169

Meeting Attendees:

Board Members: Paul Brown; Enrico Coscia;;Richard D. Fitzpatrick; Paul Moody

l. Call to Order

Member Fitzpatrick called the meeting to order at 9:06. In attendance were Members
Fitzpatrick, Brown, Moody & Coscia. Member Fitzpatrick asked for a moment of silence to
acknowledge the passing of Chair O’Connor’s Mother.

Il Approval of Executive Session Meeting Minutes from 12.18.25

The board reviewed the executive session meeting minutes from 12.18.25, Motion to
approve by Member Brown second by Member Coscia. All present members voted in favor.
YES-Brown YES-Coscia YES-Fitzpatrick YES-Moody

lll. Approval of Meeting Minutes from 12.18.25

The board reviewed the meeting minutes from 12.18.25. Motion to approve by Member
Brown second by Member Moody. All present members voted in favor.
YES-Brown YES-Coscia YES-Fitzpatrick YES-Moody

IV. Superannuations

Motiton to approve the superannuation by Member Brown second by Member Moody. All
present members voted in favor.
YES-Brown YES-Coscia YES-Fitzpatrick YES-Moody

V. Creditable Service

Motion to approve by member Brown second by Member Coscia. All present members voted
in favor.
YES-Brown YES-Coscia YES-Fitzpatrick YES-Moody
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VL. Calculations

Motion to approve the calculations by Member Coscia second by Member Brown. All present

members voted in favor.

YES-Brown YES-Coscia YES-Fitzpatrick YES-Moody

VIIl. New Members

The board reviewed the new members. Motion to approve the new members by Member
Coscia second by Member Brown. All present members voted in favor.
YES-Brown YES-Coscia YES-Fitzpatrick YES-Moody

VIIl. Executive Session pursuant to M.G.L Ch.30(a)s.21(a)(1)

Motion to go into executive session by Member Brown by Member Coscia at 12:35. All
present members voted in favor.

YES-Brown YES-Coscia YES-Fitzpatrick

Motion to come out of executive session at 1:20 pm by Member Brown second by Member
Coscia. All present members voted in favor.

YES-Brown YES-Coscia YES-Fitzpatrick

Meketa Investment Update

The board welcomed Meketa at 10:15 a.m. Alli Stone and Greg Price were in attendance.
Member Coscia gave them an overview of the discount rate being moved up. Alli Stone
shared based on her on the spot thought the porftolio could achieve it. She shared that she
could run the allocation review. Alli shared that Frank Benham from her team have recently
released the capital market assumptions. Net IRR has been up approximatley 20%. Greg
shared half of the return came from the Mag 7. Greg shared that due to a strong year in EM
& Small Caps has moved overall perfromance up in December 2025.

Greg opened it up for questions. Member Coscia asked if we were significantly overweight
tech stocks. Greg acknowledged that multiples are high but is it buy high sell higher? He
shared that earnings expectations do seem to support the idea of continued growth for large
cap tech stocks. Greg shared that they're trying to protect downside protection.

Alli shared that the current portfolio is expected to drive approximately 8% and a longevity of
achieving 7" as 69%. Through the end of November investment performance was up 11.3%
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YTD. We do take a fair amount of equity exposure but not more than our public peers. Our
portfolio is in the top decile risk adjusted return. Member Coscia asked if Alli had any idea on
what her observations were for other clients and there discount rates. She said 6.75% is low,
7% seems to be the norm. Alli shared that investment grade bonds were up 6.75%, real
estate was the only underperformers. Individual managers performing in alignment with

expectations.

The board welcomed Krrisen from the private markets team.She echoed that a 20%IRR net
of fees is a great return. We have a nice blend of private markets and that we've re-upped
with some good managers providing diversification. Kristen shared that we're in a good
position from a private markets perspective. Kristen opened it up for questions. Member
Coscia shared a recent survey that he read a report that 77% of managers are looking to sell
a stake. Kristen shared that at Meketa they like to see alot of the managers compensation

tied up in carried interest so they have skin in the game.

The last item was the watch list criteria and some examples. Greg shared that roughly 10%
of retirement systems of their clients utilize a watch list. Watch lists are primarily driven by
the board and where they want to focus. Alli shared a watch list would typically fall as a
trustee preference. Member Coscia shared his thoughts in agreeance with Member

Fitzpatrick and Member Brown to analyze implementing a watch list.

The board thanked Alli and Greg for attending the meeting.

IX. Legal Services Interviews

The board welcomed attonedy Edward McKenna. Mr. McKenna gave an overview of his
experience working within Ch.32. He currently represents the City of Boston and has a deep
experience working with MGL Ch.32 and going to DALA. Member Coscia asked if he would
stay on with the Boston Retirement Board. Attorney McKenna shared that he would. Member
Coscia asked about why he may want the job. Mr. McKenna said that he really likes the
specialized law. Mr.McKenna shared his extensive experience workign tiwth DALA Member
Coscia asked how would he improve the way things are done within Quincy. Mr. McKenna
said that he would make sure that all decisions made were citing exhibits, where DALA
would be looking. Mr. McKenna said the first thing that he would do is get to know the
executive director or general counsel. Member Coscia sked about his accessibility. Attorney
McKenna shared that he lives right in South Boston. The board thanked Attorney McKenna

for joining.
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The next respondent was Attorney Michael Sacco. Member Fitzpatrick shared that he is very
familiar with Attorney Sacco and his work over the years. He mentieond that he has had a
very positive experience with Attorney Sacco. Attorney Sacco shared that he has been with
the board for 23 years. Attorney Sacco shared that he has been working exclusively on
Ch.32 since 1992. Prior to private practice, he working for Mass Teachers. Attorney Saccco
shared that he is totally accessible. He has litigated 17 cases with 15 cases being resolved
successfully. Michael describes himself as a specialist in the space. Attoeny Sacco shared
that his biggest infulence was his Dad, who served on the Belmont retirement system.
Michael said his biggest strength is to inform clients as to what the law doesn't say. His role
is to give a board the best advice possible. Attorney Sacco asked if anyone had questions.
Member Coscia asked where he would see the ability to imporove. Attoeney Sacco said
potentially getting more involved in disability cases. Michael shared that in terms of
investment side letters, his firm provides the largest protection for the system. Attorney
Sacco said he had no plans on retiring. Member Coscia asked what the biggest challenge
was for retirement boards. He said staying current with cybersecurity issues and PTSD

cases. Member Brown acknowledged the complexity of PTSD cases.

X. Discount Rate

Member Coscia gave an overview of the discount rate currently and how that it could be
moved up to reflect the consistent return of the portfolio. Member Coscia shared that by
increasing the discount rate, a peripheral benefit would be lowering hte contributions and
taxes. The board welcomed Colin Edgar from Stone Consulting. Colin shared that reviewing
the experience study (hwo you are comparing yourself to) whould be looiked at. Every little
change to the system would be impactful. Colin shared that normal cost is the retirement
benefits that you pay tomorrow are service credits today. Colin said that most of your post-
mortality expense is at retirement. Originally the system went down from 7.25% t0 6.75 in
1022. Discount rate is always anticipating future performance. Member Coscia shared that
the porftolio is tracking roughly 8%. Colin shared that the majority retirement systems are in
the 6.50 - 7.50%. Member Ftizpatrick asked if there were any other retirement systems,
similiar to Quincy, that were using a 7+% discount rate. Colin said that it is totally apprpriate
to use this rate based on the size of the system. Colin shared that anytime a muncipality
takes a POB and they can't beat a return greater than the POB debt, it becomes a problem.
Quincy has an interest rate of 2.65%. We should be able to consistenlty generate a better
return than this over time. Member Coscia recapped the fact that Stone and Milliman are
working on an experience study and does it make sense to revisit the conversation. Colin
shared that retirement timing matters a little less than OPEB, so the impact is less. Colin
said that he will send the presentation to Director Croall. Member Coscia stated he believes
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the discount rate should change. Member Fitzpatrick asked if we could hear from Meketa on

what there opinion is. The board agreed.
XIl. Office Update

Director Croall gave an update on the budget for the new year.. Director Croall did inform the
board that the computers are getting up there in aging and may be something the board
considers acting on in 2026. He also shared that the migration from the boardpaq to the
board effect platform did have a noticeable cost increase. The board effect system is
something all members agree has almost to many capabilities beyond what the office or
board members need. Director Croall also mentioned that in 2026, we should be reviewing
staff members new roles and deciding on does the salaries match the expectations. Motion
to approve budget by Member Coscia second by Member Brown
YES-Brown YES-Coscia YES-Fitzpatrick Correspondence
The board reviewed the PERAC correspondence. Member Fitzpatrick read into the record
the additional resumes for the fifth member seat. Member Fitzpatrick also made note of the
legal opinon from Attorney Sacco regarding Mr. Coughlin's request and that it is eligible for
an appeal.

XIl. Meeting Dates 2026
The board set the meeting date for the fifth member interviews for February 12that 9:00 a.m.
and February 26th for regular meeting. Motion to accept these dates by Member Coscia
second by Member Brown.
YES-Brown YES-Coscia YES-Fitzpatrick

XIll. Cash Books

The board reviewed the monthly cash books. Motion to approve by Member Fitzpatrick
second by Member Coscia.
YES-Brown YES-Coscia YES-Fitzpatrick

XIV. Warrants

The board examined the warrants for the month. Motion to approve the warrants by Member
Brown second by Member Coscia.
YES-Brown YES-Coscia YES-Fitzpatrick
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XV. Adjourn

Motion to adjourn by Member Coscia second by Member Brown at 1:24 p.m. All present
members voted in favor.
YES-Brown YES-Coscia YES-Fitzpatrick
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